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LOUDOUN COUNTY PUBLIC SCHOOLS 
BUSINESS & FINANCE - ASSISTANT SUPERINTENDENT’S OFFICE 

21000 Education Court, Suite #309, Ashburn, VA 20148 
 
 

 
TO:  Dr. Eric Williams, Superintendent 

FROM:  E. Leigh Burden, Assistant Superintendent, Business & Financial Services  

SUBJECT: FY19 Revised Preliminary Revenue Forecast 

DATE:  November 14, 2017 

I am writing to provide a revised summary of projected FY19 revenue. The revenue picture has 
changed significantly and updated revenue information is included below.  At the time of the 
August Outlook, potential local revenue had not yet been projected and State revenue 
information was scant—resulting in an estimated gap between expenditures and revenue of 
$100.5 million. 

Since then, preliminary local projections have been provided and State revenue estimates 
updated. Major changes are identified below: 

Differences from the August Outlook Revenue Projections 

• State Funding—State funding estimates increased due to an anticipated decrease in the 
Local Composite Index (LCI).  Final LCI numbers may be released in November, 
although sometimes are delayed until introduction of the Governor’s Proposed Budget in 
late December. For now, we project State revenue to be $8.3 million higher than we 
anticipated in August. 
 

• Local Funding—At the time of the August Outlook, the Board of Supervisors (BOS) had 
not yet reviewed its Preliminary Fiscal Guidance. Based on the October BOS meeting 
documents, and a memo from the county administrator confirming the BOS actions, we 
anticipate an increase in local revenue from $20.6 million to $26.0 million, depending on 
whether the tax rate is the equalized rate or the equalized rate plus one cent. 
 

• Summary—Comparison of the estimated revenue and expenditures and the resulting 
gap in August was $100.5 million. This new revenue information results in a gap 
reduction to $71.6 million (based on the equalized tax rate) to $66.2 million, based on 
the equalized tax rate plus one cent. Updated revenue information is provided below. 

Preliminary Revenue Information   

Federal/Miscellaneous/Carryover Revenue Minimal Change 

We expect minimal changes to Federal/Miscellaneous revenue and Carryover funding. 
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Revenue (continued) FY19 Revised Preliminary Revenue Forecast–November 14, 2017 
 

Local Funding From $20.6 to $26.0 million 

On October 19, 2017, the County Board of Supervisors (BOS) discussed preliminary budget 
guidance for the FY19 budget.  We have received written confirmation of their actions from Tim 
Hemstreet. The BOS directed that Mr. Hemstreet prepare his FY19 budget using the equalized 
rate of $1.11 per $100 of assessed value and a second option at one cent above the equalized 
rate or $1.12 per $100 of assessed value.  The current tax rate is $1.125. The equalized rate 
results in an LCPS increase of $20.6 million.  The equalized rate plus one cent results in a $26 
million increase in local funding compared to the current year. It should be noted that local 
funding projections generally improve in December and again in February, so we remain 
cautiously optimistic that local funding projections may rise. 

State Funding up to $14.0 million 

State funding is largely unknown at this time due to the recalculation of the Local Composite 
Index (LCI) and late December introduction of the Governor’s Proposed Budget.  The LCI 
identifies the State and local shares of funding for K-12 education.  If the LCI goes up LCPS will 
receive less funding from the State; if the LCI goes down we will receive more funding from the 
State.  A projected LCI cannot be calculated accurately by LCPS due to the indices reliance on 
statewide data.  Typically, the new LCIs are released in November, just prior to the new 
biennium budget introduction.  LCPS generally gets additional funding from the State to address 
new enrollment as well.  

However, in anticipation of late information, LCPS once again contracted with Dr. Richard 
Salmon, an authority on public school finance and a longtime professor at Virginia Tech, to 
calculate the estimated LCPS LCI so that we would have an early projection.  Dr. Salmon has 
estimated that the LCI for LCPS will go down slightly.  If this calculation is accurate, early 
estimates show we could see approximately $14 million in additional State revenue for FY19 
due to enrollment increases and LCI reductions. Once new LCI numbers are officially updated 
by the State, and the Governor’s Budget is introduced, the State estimate will be revised. 

Potential revenue increases for FY19 are summarized below. 

 

Preliminary Revenue 
Information 

Amount 
Equalized rate 

$1.11 

Amount 
Equalized rate plus 1 cent 

$1.12 
Local Funding $20.6 million $26.0 million 
State Funding up to $14.0 million up to $14.0 million 
Federal/Misc/Carryover Minimal change Minimal change 
Total up to $34.6 million up to $40.0 million 
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   FY19 Revised Preliminary Revenue Forecast–November 14, 2017 
 

Summary  

 Below is a summary of FY19 updated revenue and expenditures estimated in August: 

 

Summary Equalized Rate 
($1.11)  

Equalized Rate plus 1 cent 
($1.12)  

Local Revenue $20.6 million $26.0 million 
State Revenue  $14.0 million $14.0 million 
Preliminary Expenditures $106.2 million $106.2 million 
Reductions/Reallocations ? ? 
GAP $71.6 million $66.2 million 

 

Providing revised expenditure projections in broad categories at this time could provide 
misleading information. We are confident that total expenditures in the FY19 budget will not be 
greater than the expenditure level of $106.2 million estimated in the August Outlook. 


